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What does a communication
consultant do?

C O M M U N I C A T I O N  C O N S U L T A N T S :  D I A G N O S E  P R O B L E M S ;
R E C O M M E N D  S O L U T I O N S ;  F A C I L I T A T E  I N T E R V E N T I O N S ;  A N D

E V A L U A T E  O U T C O M E S
 

EVERYONE WANTS TO BE  A  CONSULTANT .  I  STUDY
COMMUNICATION BECAUSE I  WANT TO SOLVE

COMMUNICATION-RELATED PROBLEMS.  I  CONSULT  SO THAT I
CAN HELP  APPLY  RESEARCH TO COMPLEX PROBLEMS.  PEOPLE

OFTEN ASK ME ,  ‘WHAT DOES A  COMMUNICATION CONSULTANT
ACTUALLY  DO? ’  I  BEL IEVE  THERE  ARE  FOUR PR IMARY TASKS OF

COMMUNICATION CONSULTANTS :

COMMUNICATION CONSULTANTS*
-  D IAGNOSE PROBLEMS

- RECOMMEND SOLUT IONS
- FACIL ITATE  INTERVENTIONS

- EVALUATE  OUTCOMES

*BUSINESS AND PROFESS IONAL  COMMUNICATION IN  THE  D IGITAL  AGE (WALDECK,  KEARNEY ,
PLAX ,  2013)



What does a communication
consultant do?

THESE  CONSULT ING "STANDARDS"  PRESENT A  WONDERFUL
FOUNDATION TO A CONVERSATION-WHAT CAN I  DO AND HOW

CAN I  HELP .  WORKING WITH AN ORGANIZAT ION (ANY
ORGANIZAT ION)  REQUIRES  PROBLEM-SOLVING SK ILLS  THAT LEAD

TO EFFECTIVE  SOLUT IONS.  PROPERLY  FACIL ITAT ING
INTERVENTIONS ( I . E .  SOLVING THE  PROBLEM) AND EVALUATING

WHAT WORKS ARE  STEPS THAT CAN BE  ACCOMPL ISHED BY  MOST
COMPETENT EMPLOYEES .  BUT ,  SOMETIMES IT  TAKES AN EXPERT ,

AN OUTSIDE  OBSERVER-A CONSULTANT .



A Communication Consultant
Diagnoses Problems

C O M M U N I C A T I O N  C O N S U L T A N T S  D I A G N O S E  P R O B L E M S  A N D
C O M M U N I C A T I O N  P R O B L E M S  A R E  M U L T I F A C E T E D

 
YOU ARE  ALWAYS THE  LAST  TO KNOW.  SER IOUSLY ,  YOU ARE .

LEADERS (AND MANAGERS)  ARE  USUALLY  EFFECTIVE  BECAUSE
THEY ARE  FORWARD THINKING.  THEY CAN SEE  PROBLEMS BEFORE

THEY HAPPEN AND CAN IMPLEMENT FORWARD-THINKING
STRATEGIC SOLUT IONS.  SOMETIMES ,  THOUGH,  YOU MAY NOT

KNOW A PROBLEM EX ISTS .  IN  TH IS  WAY,  YOU ARE  ALWAYS THE
LAST TO KNOW.

PROBLEMS CAN BE  MULT I-FACETED.

IT  MAY BE  THAT YOUR COMPANY HAS SURVIVED DOING THE
STATUS-QUO AND YOU HAVE STAGNATED.  #PROBLEM

IT  MAY BE  THAT YOUR COMPANY HAS LOST THE  CORE OF  ITS
MISS ION OR V IS ION.  #PROBLEM

IT  MAY BE  THAT YOU ARE  SPREAD TOO THIN (AS A  LEADER ,  AS
AN EMPLOYEE ,  OR AS AN ORGANIZAT ION) .  #PROBLEM

IT  MAY BE  THAT YOUR EMPLOYEES ARE  LACKING THE  TRAIN ING
THEY NEED TO DO A JOB EFFECTIVELY .  #PROBLEM

https://www.michaelgstrawser.com/blog/hashtags/problem
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I  L IKE  CONSULT ING FOR A LOT OF  REASONS BUT I  REALLY  ENJOY
SOLVING PROBLEMS AND,  EVEN MORE SO,  IDENT IFY ING

PROBLEMS.  COMMUNICATION PROBLEMS CAN BE  OBVIOUS ,  BUT
MANY T IMES COMMUNICATION ISSUES ARE  UNDER THE  SURFACE .

EMPLOYEES ARE  OVER-SATURATED WITH MESSAGES AND
CANNOT IDENT IFY  KEY  TASKS .  RELAT IONSHIPS  MAY BE  NEGATIVE ,
B ITTER ,  AND FESTER ING.  THERE  MAY BE  A  LACK OF TRUST .  THESE

ARE ALL  COMMUNICATION ISSUES AND THERE  ARE  SO MANY
MORE (AS I  AM SURE  YOU ARE  AWARE) .  A  CONSULTANT CAN

HELP  YOU DIAGNOSE THESE  PROBLEMS AND WORK TOWARD A
SOLUT ION.  I  CAN HELP  AND I  WANT TO HELP  YOUR

ORGANIZAT ION DIAGNOSE PROBLEMS AND DEVELOP A
STRATEGIC PLAN.

A Communication Consultant
Diagnoses Problems



A Communication Consultant
Listens

G O O D  C O M M U N I C A T I O N  C O N S U L T A N T S  L I S T E N  A N D
G O O D  C O M M U N I C A T I O N  C O N S U L T A N T S  D I A G N O S E  T H E

“ R O O T ”  O F  T H E  P R O B L E M  A N D  S U G G E S T  S O L U T I O N S

I F  YOU ARE  L IKE  ME ,  YOU ARE  QUICK TO SOLVE .  IN  SOME WAYS
THIS  IS  A  WONDERFUL  TRAIT .  THE  AB IL ITY  TO “SOLVE”  IS  A

FANTAST IC CHARACTERIST IC .  PEOPLE  WHO CAN SOLVE
PROBLEMS ARE  VALUABLE  TO ANY ORGANIZAT ION.  I  BEL IEVE

THOUGH THAT YOU CANNOT SOLVE PROBLEMS WITHOUT F IRST
DIAGNOSING PROBLEMS ACCURATELY .  TH IS  MEANS YOU HAVE

TO L ISTEN TO THOSE IN  THE  ORGANIZAT ION.  IT  IS  EASY TO WALK
INTO A S ITUATION,  WITHOUT CONTEXT ,  AND START “TELL ING”

PEOPLE  WHAT TO DO-BUT GOOD CONSULTANTS L ISTEN TO
THOSE AROUND THEM AND RECOMMEND SOLUT IONS THAT ARE
TAILORED TO THE  ORGANIZAT ION (NOT JUST A  ONE-S IZE  F ITS

ALL  NEXT  STEP) .  I  DO BEL IEVE  A  GOOD COMMUNICATION
CONSULTANT RECOMMENDS SOLUT IONS ,  BUT  I  ALSO BEL IEVE  A

GOOD COMMUNICATION CONSULTANT RECOMMENDS
SOLUTIONS BASED ON L ISTENING TO,  AND DIAGNOSING,  ACTUAL

PROBLEMS.



A Communication Consultant
Listens

I F  YOU CONTINUE TO CUT OFF  THE  BRANCHES OF  A  TREE
WITHOUT EVER ATTACKING THE  ROOT-THE BRANCHES CONTINUE

TO GROW.  THIS  IS  THE  SAME WITH PROBLEMS.  A  CONSULTANT
WHO IS  WORTH YOUR T IME AND MONEY WILL  D IAGNOSE REAL

PROBLEMS AND WILL  PROVIDE  SOLUT IONS THAT ACHIEVE
HOL IST IC CHANGE ,  NOT JUST PER IPHERY SUGGEST IONS.  BUT—

THIS  TAKES T IME ,  I T  TAKES TRUST ,  AND IT  TAKES EFFORT .  I  WANT
TO BE  A  COMMUNICATION CONSULTANT THAT PROVIDES

HEAL ING,  NOT JUST A  BAND-AID .



A Communication Consultant
Facilitates Interventions
O R G A N I Z A T I O N A L  T R A I N I N G  A N D  P R O F E S S I O N A L

D E V E L O P M E N T  D O N E  W E L L  C A N  E N H A N C E  A  C U L T U R E  A N D
C L A R I F Y  M I S C O N C E P T I O N S  

CORPORATE  TRAIN ING CAN BE  DULL ,  DRAB ,  AND CHECK-BOX
READY.  HERE ’S  WHAT I  MEAN:  SOME ORGANIZAT IONS ARE  QUICK

TO LOOK AT  TRAIN ING NEEDS AND SEARCH FOR THE  PATH OF
LEAST RES ISTANCE INSTEAD OF ACTUALLY  SEARCHING FOR

TRAIN ING,  AND A TRAINER ,  WHO CAN HELP  THE  ORGANIZAT ION
IN BOTH THE  SHORT AND LONG-TERM.  A  COMMUNICATION

CONSULTANT ,  OR ,  IN  TH IS  CASE ,  A  COMMUNICATION TRAINER
SHOULD FACIL ITATE  INTERVENTIONS THAT RESONATE WITH THE

ORGANIZAT ION’S  MISS ION AND SOLVE THE  CORPORATION’S
COMPLEX PROBLEMS OR ,  AT  THE  VERY LEAST ,  MOVE A  POTENTIAL

SOLUT ION FORWARD.



A Communication Consultant
Facilitates Interventions

TRAIN ING DOES NOT HAVE TO BE  BORING.
TRAIN ING DOES NOT HAVE TO BE  DRAB.

TRAIN ING DOES NOT HAVE TO BE  A  WASTE  OF  T IME .
TRAIN ING DOES NOT HAVE TO BE  A  “CHECK-MARK”  IN  AN

OTHERWISE  MIN IMAL IST  DEVELOPMENT V IS ION.

INSTEAD,  I  F IRMLY BEL IEVE  THAT ORGANIZAT IONAL  TRAIN ING
AND PROFESS IONAL  DEVELOPMENT DONE WELL  CAN ENHANCE A

CULTURE AND CLARIFY  MISCONCEPT IONS.  IT  CAN HELP  YOUR
BOTTOM L INE ,  ESTABL ISH A  CLEAR MISS ION AND V IS ION,  AND

ENSURE THAT ALL  EMPLOYEES ARE  ON THE  SAME PAGE .



A Communication Consultant
Facilitates Interventions

WHAT IS  IT  WORTH TO YOU?

OUT-OF-THE-BOX TRAIN ING CAN BE  HELPFUL ,  SURE ,  BUT
WOULDN’T  YOU RATHER WORK WITH A  CONSULTANT WHO HAS

L ISTENED TO YOUR ORGANIZAT IONAL  CHALLENGES AND CRAFTS
A TRAIN ING PLAN SUITED AROUND YOUR NEEDS AND YOUR

PEOPLE?  IN  MANY WAYS ,  IT  IS  ABOUT YOU.  IT  IS  NOT ABOUT THE
TRAINER .  IT  IS  ABOUT YOU,  ABOUT YOUR PEOPLE .  F IND SOMEONE

TO HELP  SOLVE COMPLEX PROBLEMS AND F IND SOMEONE
WILL ING TO PUT IN  THE  WORK TO CREATE  OUTCOMES AND

OBJECTIVES SUITED TO THE  NEEDS OF  YOUR ORGANIZAT ION.  I
CAN HELP .



A Communication Consultant
Evaluates Outcomes

D O N ’ T  J U S T  A S S U M E  S O M E T H I N G  W O R K E D ,  E V A L U A T E  I T .
 

AN EFFECTIVE  COMMUNICATION CONSULTANT ,  ONE WHO ADDS
VALUE TO YOUR ORGANIZAT ION,  WILL  NOT JUST ARRIVE  AND

LEAVE L IKE  A  BOLT  OF  L IGHTNING.  INSTEAD,  AN EFFECTIVE
COMMUNICATION CONSULTANT WILL  HELP  YOU THINK ABOUT A

LONG-TERM PLAN AND EVALUATE  THE  OUTCOMES.  A
COMMUNICATION CONSULTANT SHOULD CREATE  A  POSIT IVE

ENVIRONMENT WHERE LONG TERM SUCCESS ,  NOT JUST CHECKED
BOXES ,  IS  THE  END GOAL .



A Communication Consultant
Evaluates Outcomes

YOU ARE  THE  CL IENT .  THE  CL IENT  AND CONSULTANT WORK
COLLABORATIVELY  TO UNDERSTAND NEEDS AND DETERMINE

OUTCOMES.  A  GOOD COMMUNICATION CONSULTANT WILL  NOT
LEAVE YOU TO THEN F IGURE OUT WHAT TO DO ONCE THOSE

OUTCOMES HAVE BEEN DECIDED.  INSTEAD,  THERE  SHOULD BE  A
PARTNERSHIP ,  A  WILL INGNESS TO WORK TOGETHER TO ACHIEVE

A COMMON GOAL-TO IMPLEMENT SOLUT IONS AND EVALUATE
THE OUTCOMES.  



michael g. strawser, ph.d.
I understand the art of communication and its strategic importance for your

organization. Effective communication can help you manage complex business
problems and reach new heights. 

How can I help:
Strategic Corporate Communication

Talent Optimization and Employee Engagement
Nonprofit Consulting

Instructional Design/Teaching and Learning/Instructor Coaching

Who can I help:
Individuals, large and small businesses, and professional/nonprofit organizations

Results: 
Increase effectiveness, diagnose challenges and solve problems, enhance

customer interaction, and drive profit and stakeholder engagement.

As an Assistant Professor of Communication, and experienced consultant with
Legacy Communication Training and Consulting, I have developed a
communication-based expertise to help you solve challenges in your

organization. I am available at reasonable rates as a speaker, generational
consultant, internal communication consultant, business strategist,

communication coach, communication skills trainer, corporate consultant,
freelance trainer/facilitator, or corporate trainer. If you have other questions, visit
my website: www.legacyctc.com or email me: michaelstrawser@legacyctc.com

for additional information. 

Gallup Strengths: achiever, learner, significance, futuristic, focus
PI Behavioral: venturer

Enneagram: 8w7 (nonconformist or maverick)
DiSC- D Style (direct, firm)



published books
Instructional Communication in Professional Contexts

Conducting a Communication Audit
Multigenerational Communication in Organizations

Emerging Trends in Higher Education
Transformative Student Experiences in Higher Education

New Media and Digital Pedagogy
Engaging Millennial Faculty
Leading Millennial Faculty

The COVID-19 Impact on Higher Education Stakeholders and Institutional Services
Higher Education Implications for Teaching and Learning during COVID-19

Connect with Me

Learn about Legacy Communication Training and Consulting, L.L.C.

TEDx: Rising Above Generational Stereotypes in the Workplace

https://www.amazon.com/Instructional-Communication-Professional-Contexts-Strawser/dp/1793549478/ref=sr_1_1?crid=3AD6LTZYOFQM6&keywords=Instructional+Communication+in+Professional+Contexts&qid=1677189496&sprefix=instructional+communication+in+professional+contexts%2Caps%2C129&sr=8-1&ufe=app_do%3Aamzn1.fos.c1e7b9a2-53cf-44f5-ab39-5386af17669d
https://www.amazon.com/Conducting-Communication-Audit-Organizational-Effectiveness/dp/179354946X
https://www.amazon.com/Multigenerational-Communication-Organizations-Workplace-Routledge-ebook/dp/B0933NWBPM/ref=sr_1_1?crid=3F22UGR6H08MW&keywords=Multigenerational+Communication+in+Organizations&qid=1677189623&s=books&sprefix=multigenerational+communication+in+organizations%2Cstripbooks%2C81&sr=1-1
https://www.amazon.com/Emerging-Trends-Education-Michael-Strawser/dp/1581073402/ref=sr_1_1?crid=2EP6H6W9HT8NO&keywords=Emerging+Trends+in+Higher+Education&qid=1677189641&s=books&sprefix=emerging+trends+in+higher+education%2Cstripbooks%2C89&sr=1-1
https://www.amazon.com/Transformative-Student-Experiences-Higher-Education-ebook/dp/B07GJZV3PP/ref=sr_1_1?crid=2EUI5G8MX3OC6&keywords=Transformative+Student+Experiences+in+Higher+Education&qid=1677189657&s=books&sprefix=transformative+student+experiences+in+higher+education%2Cstripbooks%2C89&sr=1-1
https://www.amazon.com/New-Media-Digital-Pedagogy-Twenty-First-Century/dp/1498548539/ref=sr_1_1?crid=3BDVWUWQX3Z6K&keywords=New+Media+and+Digital+Pedagogy&qid=1677189674&s=books&sprefix=new+media+and+digital+pedagogy%2Cstripbooks%2C83&sr=1-1
https://www.amazon.com/Engaging-Millennial-Faculty-Michael-Strawser/dp/1581073399/ref=sr_1_1?crid=E03FWSV1FCAJ&keywords=Engaging+Millennial+Faculty&qid=1677189691&s=books&sprefix=engaging+millennial+faculty%2Cstripbooks%2C106&sr=1-1
https://www.amazon.com/Leading-Millennial-Faculty-Professoriate-Generational/dp/1498579817/ref=sr_1_1?crid=3PVXXZCE2NUC5&keywords=Leading+Millennial+Faculty&qid=1677189709&s=books&sprefix=leading+millennial+faculty%2Cstripbooks%2C107&sr=1-1&ufe=app_do%3Aamzn1.fos.c1e7b9a2-53cf-44f5-ab39-5386af17669d
https://www.amazon.com/Education-Stakeholders-Institutional-Generational-Differences/dp/1793643156/ref=sr_1_1?crid=P7URX3OU9L1F&keywords=michael+g+strawser+covid&qid=1677189745&s=books&sprefix=michael+g+strawser+covi%2Cstripbooks%2C83&sr=1-1&ufe=app_do%3Aamzn1.fos.c1e7b9a2-53cf-44f5-ab39-5386af17669d
https://www.amazon.com/Education-Implications-Generational-Differences-Workplace-ebook/dp/B09T33QS18/ref=sr_1_2?crid=P7URX3OU9L1F&keywords=michael+g+strawser+covid&qid=1677189788&s=books&sprefix=michael+g+strawser+covi%2Cstripbooks%2C83&sr=1-2
https://www.linkedin.com/in/michaelgstrawser/
https://www.michaelgstrawser.com/
https://www.youtube.com/watch?v=z8faXxpQyFg

